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Paydaslarimiz

iletisim Yéntemi

iletisim Siklig:

Yonetim Kurulu/Hissedarlar YGG toplantisi Yilda Bir
intranet Siresiz
ISG Kurul Toplantilari Ayda bir
Cevre Kurulu Toplantilari 3 Ayda bir
Calisanlar Duruyu Panolari, TV, Bilgi Ekranlari Sirekli
Geri Bildirimler (Ramakkala-Tehlike Bildirimi) Aylik
Telefon, Telsiz, Dahili Haberlesme Formlari Sirekli
Calisan Temsilcileri ile Yapilan Toplantilar Aylik
Yuz ylze Goérismeler Sirekli
Tedarikgiler Sartnameler, Brosdrler Yilda Bir
Tedarik¢i Degerlendirme Anketleri Yilda Bir
Toplantilar Aylik
Yuz ylze Goérusmeler Surekli
Al Isveren Yazil Siresiz
Saha Kontrolli ve Denetimleri Siresiz
Geri Bildirimler (Ramakkala-Tehlike Bildirimi) Ayhk
Telefon, Telsiz, E-Posta, Dahili Haberlesme Formlari Surekli
ResmTi Kurumlar Yuz yuze goérigsmeler, Toplantilar Suresiz
Yatirimcilar (Bankalar) Yz yuze goérismeler Suresiz
Yerel Yonetimler Yuz yluze Toplantilar Siresiz
Yuz ylze gorismeler Siresiz
Cevre Halki Web Sitesi “Oneri Talep Formu” Siresiz
Telefon Siresiz
Fuar, Seminer Yilda Bir
Toplantilar Siresiz
Misteriler Ziyaretler Yilda Bir
Sektorel Kurulus Toplantilari, Ziyaretler, Komiteleri Siresiz
Anketler, Sponsorluk, E-Posta Siresiz
Abonelikler Sdresiz
SozIi Sdresiz
Sektorel Sivil Toplum Kuruluslar vezl Stresiz
Yiz yuze Goérismeler Siresiz
Toplanti, Ziyaretler Siresiz
Civar Fabrikalar YUz yuze goérigmeler, Toplantilar Siresiz
Sézlu Sdresiz
Medya Yazil Siresiz
Yuz ylze Goérusmeler Siresiz
Ziyaretler Siresiz
Soézlu Siresiz
Sivil Toplum Kuruluslar vezil Sresiz
Yuz ylze Goérusmeler Siresiz
Toplanti, Ziyaretler Siresiz

**Bu tablo, Paydaslarimizin 6nem sirasina gore diizenlenmis olup iletisim yontemlerini ifade eder.




Our Stakeholders

Communication Method

Communication

Frequency
Board of Directors/Shareholders Management Review Meeting Once a year
Intranet Indefinite

OHS Board Meetings

Once in a month

Environmental Board Meetings

once in 3 months

Employees Boards, TV, Information Screens Continually
Feedback (Near Miss-Hazard Notification) Monthly
Telephone, Radio, Intercom Forms Continually
Meetings with Employee Representatives Monthly
Face to Face Interviews Continually
Suppliers Specifications, Brochures Once a year
Supplier Evaluation Surveys Once a year
Meetings Monthly
Face to Face Interviews Continually
Subcontractor Written . Indef?nfte
Site Control and Inspections Indefinite
Feedback (Near Near-Hazard Notification) Monthly
Telephone, Radio, E-Mail, Internal Communication Forms Continually
Government Agencies Face to face meetings, Meetings Indefinite
Investors (Banks) Face-to-face meetings Indefinite
Local Authorities Face-to-face Meetings Indefinite
Face-to-face meetings Indefinite
People of the Environment Website “Suggestion Request Form” Indefinite
Telephone Indefinite
Fair, Seminar Once a year
Meetings Indefinite
Customers Visits — . - . Once 6.1)./96“
Sectoral Organization Meetings, Visits, Committees Indefinite
Surveys, Sponsorship, E-Mail Indefinite
Subscriptions Indefinite
Verbal Communication Indefinite
Sectoral Non-Governmental Written Indefinite
Organizations Face to Face Interviews Indefinite
Meeting, Visits Indefinite
Factories Nearby Face to face meetings, Meetings Indefinite
Verbal Communication Indefinite
Media Written . Indef?nfte
Face to Face Interviews Indefinite
Visits Indefinite
Verbal Communication Indefinite
Non-Governmental Organizations Written , Indeffn!te
Face to Face Interviews Indefinite
Meeting, Visits Indefinite

**This table is arranged according to the importance of our Stakeholders and represents the communication methods.
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MATURITY MATRIX
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Ad-hoc engagement, an informal approach to
stakeholders in relation to these Practices.
Limited understanding of the implications of the|

Practices on business priorities
making.

Engaged' plus:

Proactively using sustainability to drive innovation into the
organisation at every level to deliver improved performance.
Company success is viewed in broader terms than foundation
financials only. Positive and negative impacts on our natural
capital, wellbeing, local communities and economic contribution
should be considered and built into all decision making.

Policies and approach documented and well
understood. Accountable party identified and
responsible implementing roles/tasks resourced,
trained and operational. Certified or uncertified
management systems in place to manage the
Practices.

and decision

Gegici  katilim, paydaslarla
olmayan bir yaklagimlari igerir.
is oncelikleri ve karar
Uygulamalarin  etkilerinin
anlagilmasi.

sinirh

iletisimde

verme

Politika ve yaklagimlar dékiimante edilmis ve iyi|Arti "Katilim":

anlagiimis durumda. Gelistirilmis performanslari ve yenilikleri kurulusun her seviyesinde
Hesap verebilir taraflar belirlenmis ve sorumlu|aktararak stirdirilebilirligi proaktif olarak kullanma.

uygulayici rolleri/gérevleri belirlenmis, egitilmis ve|Sirketin basarisi, sadece kurulug finansmanlarindan genis kapsamli
uygulamalar dahil. olarak goriiliiyor.

isletmede sertifikalandiriimig veya|Dogal sermayemiz, refahimiz, yerel topluluklarimiz ve ekonomik|
sertifikalandiriimamis  y6netim  sistemleri, pratikte |katkimiz tizerindeki olumlu ve olumsuz etkiler dikkate alinmali ve tim
uygulaniyor. karar alma stireclerine dahil edilmelidir.

resmi

tizerindeki
bir  sekilde,

Practices
Uygulamalar

Principles
Stirdiiriilebilirlik
Prensipleri

1. SEVIYE
Immature
Olgunlagmamig

3. SEVIYE
Proactive and Learning
Proaktif ve Ogrenme

2. SEVIYE
Engaged
Katilim Saglanmig

Objectives & Plan(s) / Programme(s)
Hedefler ve Plan(lar) / Program(lar)

Stakeholder identification and
mapping
Paydas
haritalama

tanimlama ve

Open engagement in various
formats for various|
stakeholders

Cesitli paydaslar icin cesitli
formatlarda agik katiim

Kapsam v Stakeholder
P identification
Paydaslarla

tanimlanmas!

issue|

ilgili  konularin

Communication of
organization  response  to
issues raised
Yiikselen
organizasyonun
iletilmesi

sorunlara
cevabinin

Leadership shown - clear
Accountabilities documented
Liderlik Sergilemek g
Sorumluluklar net|

tanimlanmig

Integrity
Biitlinliik

Code of Conduct adopted
Davranis kurallari
adaptasyonu saglanmig

Integrity risks identified and
managed
Biittinluk riskleri tanimland ve|
yonetiliyor

Sustainable
culture
Stirdrilebilir
kiiltard

development

kalkinma

Responsible/Sustainable
Supply  chain  approach
adopted
Sorumlu/Strdiirtilebilir
tedarik yaklagimi
adaptasyonu saglanmig

zinciri

Systematic Environmental
Management
Sistematik Cevre Yonetimi

Stewardship
Yoneticilik

Systematic Social
Management
Sistematik Sosyal Yonetim

Systematic Economic|
Management

Sistematik Ekonomik Yonetim

Skills and training
Beceriler ve egitim

Career development
Kariyer gelistirme

Identify
metrics/KPls
Uygun dlgtimlerin/KPI'lari
belirlenmesi

appropriate|

Monitor performance
Performanslarin izlenmesi

Publicly report management
practices and performance
Yonetim uygulamalarini  ve|
performansi kamuya
aciklamak

'Transparency
Seffaflik

Review performance
Performansi gézden gegirme
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Onemlilik Matrisi

Materiality Matrix

Raporlama Dénemi
Reporting Period

2022

Malzeme Unsurlar
Material Aspects

Etkileme Kabiliyeti (Yiiksek / Diisiik)
Ability to impact (high/low)

Malzeme Unsurlari
Material Aspects

Etkileme Kabiliyeti (Yiiksek / Diisiik)
Ability to impact (high/low)

---> more
--—--> Yiiksek

Importance to Stakeholders

Paydaslarimiz icin Onem

EF—

less
Diigiik <--—-

Yerel Ekonominin Gesitliligine ve istikrarina

Stable Employment

Katki Diigiik Kiiresel Isinma Potansiyeli ve Sera Gazi Yiiksek
Contribution to Diversity and Stability of the Low GWP and GHG High
Local Economy
Enerji Kullanimi Yiiksek
Energy Use High
Birincil Hammadde ve Malzeme Verimliligi Yiiksek
Primary Material Use and Materials Efficiency High
Yiiksek
High
Biyolojik gesitlilik ve Eko-toksisite Yiiksek
Biodiversity and Eco-toxicity High
Giivenli ve Saghkh Calisma Kosullari Yiksek
Safe and Healthy Working Conditions High
Calisan Kosullar Yiiksek
Workers' Conditions High
insan Haklani Yiiksek
Human Rights High
istihdam Kararhlilgi Yiiksek

High

Kole isgi ve Cocuk isgiligi

istihdam Kararlililg

Slave Labour and Child Labour Low Stable Employment Low
Yeniliklerin Takibi Dusuk
Pursuing Innovation Low
Tagimacilik Faaliyetleri Duistik
Transport Low
Yeniliklerin Takibi Dusuik
Pursuing Innovation Low

less <
Diisiik <--—

Importance to Company
Ekinciler igin Derecesi

---> more
—-> Yiiksek




